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Cygnet Quality Engineering 

Capabilities and Offerings
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Our Quality Engineering Key highlights
23 years of experience in delivering QA – Leveraging Next Gen Quality Engineering Approach to 
Accelerate Digital Transformations

Cygnet Operating Locations

Client Locations

Living the Trust of customers across 

the globe (11 locations)
70+ 
Customers

200+ 
Quality 

Engineering 

Champions

40% 
Average Cost

Savings

200+ 
Projects

75+ 
Certified

Professionals

99%
QA Level

Effectiveness

5000+ 
Crowdsourced 

Testers

>65%
Domain- Process  

Testing Specialists

TestingWhizTM

IP Led Testing Platform
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Our QE Offerings Aligning with Your 
Business Imperatives

Go To Market – Powered by Cygnet COSMOS

Business 

Transformation

Quality

Transformation
Innovative 

Transformation

Business Assurance 

Testing

Focus on areas that directly 

impact the business drivers 

by Gen AI based 

Intelligent Automated 

Testing

Enterprise & Product 

Testing

Accelerate migration and 

implementation of 

enterprise, cloud and SaaS 

applications. SAP, Oracle 

Salesforce, Microsoft 

Dynamics 365

Data Transformation

AI-based Automated Data 

Validation and 

certification Services

Cloud Migration 

Assurance

Ensure the disposition of 

the application in the 

cloud environment

Unified Experience 

Transformation

Consistently Assure 

Persona based Omni 

Channel Experience

QEXcelerateTM | Test Consulting & Maturity Assessment Framework 

‘As a Service’ Model powered by Co Create & Partner
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SAP Failures and 

Testing Challenges
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Top SAP failures across the globe……………

Avon, a global beauty company, struggled to fulfill orders and experienced problems with product 

distribution, leading to financial losses and customer dissatisfaction. 

Haribo, European company known for making gummy bears, suffered huge losses due to a completely disrupted Supply 

Chain 

……….lack of proper testing

Lidl, a German supermarket chain, experienced system failure resulted in problems with stock availability and distribution. 

……….Insufficient testing and improper data migration

Hershey's, SAP system failure resulted in difficulties in managing orders and inventory, leading 

to delays in production and shipping during the peak Halloween season

………. Inadequate testing and insufficient time for end-user training

………. in part, to inadequate testing of the new SAP system

THE ONLY WAY TO AVOID THIS IS BY TESTING IT RIGHT
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Why SAP Testing is a challenge?
Modern SAP environments are constantly changing with rapid, inflexible release cycles and 
other development changes, which brings new challenges in SAP Testing space also.

* Forrester Report -Two-thirds of organizations do not have a dedicated budget for SAP end-to-end testing.

Each of these challenges has the potential to impact 

your SAP system massively and disrupt your business operations ……..

Multi touch points with SAP and 

non-SAP counterparts increases risk 

prone breakage area

Performance & Scalability

Lack of focused business assurance 

strategy*

Limited prevalence of 

automation in SAP testing

High volume and variety 

of data to be tested
Lack of Skilled Testers
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Cygnet’s SAP Testing 

Offerings and Accelerators
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Our SAP Testing Services to EMPOWER your Business 
Operations……

F

Independent SAP 

Assurance Services

SAP Test Automation 

as a Service

Ensure seamless integration and 

excellent user experience across 

your enterprise by relying on our 

deep understanding of SAP 

solutions and testing expertise

• Test Strategy & Planning

• Test & Defect Management

• Business Process Testing 

• System Integrations, Regression, 

Automation Testing

• Data Testing

• Performance, Role Based 

Authorization, Usability, 

Localization Testing

Scalable test automation ensures 

flawless execution of your SAP 

platform combining deep, 

unparalleled SAP testing expertise 

with our industry-leading, code-

free continuous automation 

platform to deliver unmatched 

agility, risk mitigation, and peace 

of mind.

• Test Automation Profiling

• Automated Test Design and 

Execution

• Regular Automated Execution 

and Test Suite Maintenance

UX Testing 

Services

Discover the seamless user 

experience of your SAP System, 

as it effortlessly handles diverse 

conditions and non-functional 

aspects, including speed, security, 

scalability, and reliability

• Performance Testing

• Database Testing

• Usability & Compatibility Testing

• Authorization and Authentication 

Testing

Supporting Business 

Assurance

Ensure that the business users are 

able to perform the assigned job 

functions with the new SAP 

system

• User Acceptance Testing Support

• Test Scenario Identification & 

Authoring

• Test Data Creation Support

• Test execution Documentation 

and Defect Management

• Test Automation for UAT

QEXcelerateTM | Test Consulting & Maturity Assessment Framework 

‘As a Service’ Model powered by Co Create & Partner
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60%   
Productivity 

Improvement

Superior 

Customer 

Experience

Faster Go Live 

with High 

Quality 

Product

Lower Cost of 
Quality

SAP Testing Accelerators
To ensure faster, more reliable, and cost-effective testing for SAP Applications

Test Maturity Assessment Framework

A proven framework to accelerate your Quality 

Engineering journey

QEXcelerateTM

Pre-built SAP test accelerators 

Help customers achieve 30% faster time to market and 

25% reduction in overall testing life cycle
RapidQ

Proprietary AI-Powered, Low Code Testing Platform

“Plug n Play” platform to conduct faster, more 

comprehensive testing of mission-critical business 

processes spanning multiple applications and systems

TestingWhizTM

Automation First, Data Validation Platform

Enable the quality of data-driven business decisions, 

providing 40-60% productivity benefits and go-to-market 

advantages

TestingWhiz 

Pro

End-to-End Intelligent QE Platform*

offers integrated smart & intelligent delivery of services 

across an enterprise’s Quality Engineering Life Cycle
SmartQE Hub

✓

✓

✓

✓

* Platform in making

> 50% reduction 

in Cost of Quality

~84% Increase in 

the Speed of 

Testing cycles

6-8 weeks Lead 

Time to Start your 

Test Automation 

journey
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SAP Testing Approach 

and Use Cases
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Our Testing Approach Aligned with SAP ACTIVATE

Explore Realize Deploy Run

Sprint 1 Sprint 2 Sprint n
Configurations Configurations, 

Extensions
Configurations, 

Integrations

Test Strategy
• Unit Testing

• Scenarios Testing

• Business Process 

Testing

• Unit Testing

• System Testing

• Business 

Process Testing

• System 

Integration 

Testing

• System Integration 

Testing

• Role based 

Authorization 

Testing

• Interface Testing

• Usability & 

Compatibility 

Testing

Data 

Migration 

Testing
• Automated 

Regression 

Testing 

• Performance 

Testing

Business 

Acceptance 

Testing

Defect Management & Test Management
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Testing Use Cases

Lead Creation

Lead Qualification

Convert to 

Opportunity

Create Quotation

Opportunity 

Management

Sales Order

Create Sales Order

Order Processing & 

Verification

Picking & Packing

Invoice Generation

Shipment Delivery

Payment Processing

Update Inventory & 

Accounting

Order 

Delivered
Payment 

Received

CUSTOMER

SALES 

REPRESENTATIVE

SALES MANAGER

API

Web Services

Real Time / Batch 

Integration

Usability & Compatibility 

Testing

API/Middleware 

Testing

End to End Testing

System 

Testing

Role based 

Authorization 

Testing

Role based Authorization Testing

Business 

Process 

Testing

Business Process 

Testing

System 

Testing
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Infusing Intelligent Automation in SAP Testing Value Chain 
Our proposition worth exploring

DESIGN & DEVELOP CHANGE IMPACT ANALYSIS

ACCELERATED TEST AUTOMATION

PERFORMANCE  TESTING

RELEASE

What to Test?

• Automated Impact Analysis 

• Test Case Recommendation

• Defect Prediction

Is the application working as 

expected?

• Gen AI based Test Automation 

Design

• No Code Test Design Accelerator

Will the application scale ?

• Application Performance Testing

New Functionality/

Feature/ Third Party 

application

AUTOMATED DATA VALIDATION

Is the data accurate and efficient ?

• Automated Data Validation 

Testing

“Scaling automation in testing 

solution of SAP applications 

can help achieve a 334% 

return on investment (ROI)” 

- Forrester
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Value Proposition and 

Success Stories
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Value Proposition

More Value-

add Works
Free Up your 

Functional SME for 

more value-add 

works

10X Faster 

Testing

Accelerated 

testing – Enabling 

you to implement 

change at scale 

that moves as fast 

as your business

90% Risk 

Reduction
Reduce risks of 

potential business 

downtime due to 

improper testing 

at every layer 

including Business, 

Data and 

Functionality

60% 

Cost Savings
Ready to use 

Automation 

Platform and 

Reusable 

Accelerators shrinks 

test design and 

maintenance costs 

by 60%

Faster Time 

to Market
With autonomous 

testing, experience 

more frequent 

deployments and 

change cycles
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Customer 

Success through 

the power of 

digital

Automation testing in Manufacturing
Our client is an Indian automotive manufacturing company which produces cars, 
trucks, buses and coaches.

• Manually processing volumes of data 

• Requirement of bifurcation of the data of mismatched invoices 

and invoices unavailable on their SAP System

• Complicated data management

Requirement

/Challenges

• Implemented TestingWhiz validators.

• Extract data from the invoices and Validates the Data [100+fields 

validations]

• Automated MIRO process in SAP with Invoice Data
Solution

Benefits 50K
Invoices in 12 months

90%
Increased Processing Speed

75%
Productivity Improvement
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THANK YOU

CygnetOne

CygnetOne

Circle, linkedin, logo, media, network, social, share icon - Free download

https://www.cygnet.one

https://www.cygnet.one

https://www.linkedin.com/company/cygnet-infotech/mycompany/verification/
https://www.linkedin.com/company/cygnet-infotech/
https://www.cygnet-digital.com/
https://www.cygnet-digital.com/
https://www.cygnet-digital.com/
https://www.cygnet.one/
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