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Gear up for

ôGermany E-Invoicing õ
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Everything you need to know about Germany e -Invoicing

1 Janõ25

All German VAT 

registered businesses 

must be equipped to 

receive and process 

electronic invoices

1 Janõ27 1 Janõ28

All German VAT 

registered businesses 

with an annual turnover 

of û800,000 or more, 

must issue electronic 

invoices

All German VAT 

registered businesses, 

must issue electronic 

invoices
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F

Germany e-Invoicing 

mandate

Buyers must be able 

to receive e-Invoices from 

1st January 2025

Sellers must send

e-Invoices from 

1st January 2027 onwards

F

Changes it will attract 

for enterprises

Buyers need to:

1. Be ready to accept e-Invoices as per German  

Federal Central Tax Office prescribed formats

2. Ensure system readiness to process 

e-invoices received 

3. Provision for data storage in original format

Sellers need to:

1. Issue e-Invoices as per German  Federal 

Central Tax Office prescribed formats

2. Ensure system readiness to issue & 

process e-invoices

3. Provision for data storage in the 

authority prescribed format
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Challenges in adoption of e -Invoicing change: Data 

e-Invoices must adhere to one 

of the below data formats:

EN 16931

XRechnung format, which is based on 

an XML in UBL 2.1 or CII syntax.

ZUGFeRD 2.0 format (human-readable 

and machine-readable components, 

XML and PDF combinations)

?

?

?

To receive e-Invoices & multiple formats & 

multiple transmission modes

To read and capture the mandated data 

fields as per VAT & e-Invoicing 

To upgrade their process of 

recording accounts payables 

and receivables

Enterprises should build the 

capabilities:
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Challenges in adoption of e -Invoicing: System 

Validation & verification of the inward invoices

Multiple formats & fields of e -Invoices 

Different modes of receiving e-Invoices

Integrating inward invoices with ERPs & source systems

No uniform mandated format of e -Invoices
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Modes of Transmission between seller and buyer

ERP

POS

Accounting systems

Business Systems

As per VAT data fields

Ability to receive & 
store 

e-Invoice in any data 
format via any mode 

of transfer

Buyer Central SystemSeller

Transmission Modes

Å Email

Å Shared access to central location

Å Download from internal portal

Å Third-party Services (e.g., PEPPOL)

Permitted Formats

Å PDF

Å XRechnung (.XML)

Å ZUGFeRD (PDF & .XML)



© Copyright Cygnet.One, 2024. All Rights Reserved.

Overview of PEPPOL

PEPPOL is a 
framework that 
enables businesses 
to send and receive 
documents (like 
invoices, credit notes 
POs, and contracts)

Key Components of PEPPOL:

Interoperability: PEPPOL ensures that different 
e-procurement systems can communicate with each other, 
regardless of the technology or standards they use.

Standardization: It uses common standards and 
protocols, making it easier for businesses to connect 
with new trading partners.

Access Points: PEPPOL operates through a network of 
certified Access Points, which act as gateways for sending and 
receiving electronic documents.

Security: The network ensures secure and reliable document 
exchange, reducing the risk of fraud and errors
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Modes of Transmission: PEPPOL Framework

Send

The Supplier enters invoice data 

into their business software and 

initiatives the invoicing process 

via their Open Peppol accredited 

Service Provider (SP)

Corner 1

Validate and transmit 

The sending SP validates invoice 

data to check defined standards 

are met and transmits invoice 

data to the customer SP- invoice 

can be issued direct B2C 

Corner 2

Receive 

The business software of the 

customer is populated with the 

invoice data received from their 

SP 

Corner 4

Collect and deliver 

The receiving SP sends the 

invoice data to the business 

software of the Customer in the 

format of their choice 

Corner 3

e-Invoicing Users Service Providers

Collect and store 

Only accredited SPs can 

send an extract of relevant data 

in the Invoice to a central data 

platform operated by the 

Tax Authority 

Corner 5

Tax Authority

Supplier

Buyer

Confirm ID 

The sending SP checks the details of the 

customer via the Open Peppol directory

Accredited 

SPs only

Send Securely 

The invoice data is transmitted 

securely by the sending SP to the 

receiving SP the Open Peppol 

network 
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Cygnet e -Invoicing solution

Invoice generation | Data Validations

e2e ERP Integration: 

Data convertors | API | SFTP | DB

Invoice Collection: IDP for hard & Soft 

copies | PEPPOL | Emails | folders | via 

APIs across formats such as .XML, JSON

Scalable & Dynamic architecture | 

24*7 Support & SLAs

Invoice processing can be integrated 

with Accounts payable

Cloud & On-Prem setup available | 

User Access Management

Extended support from Subject 

Matter Experts
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e2e Compliance automation workflow with Cygnet

Systems

POS

ERP

AR systems

Invoicing Tool

Other source 

Systems

Data Collection

Data Validation

Data Massaging

Cygnetõs Tax Data 

Warehouse

Master Management

E-Invoicing & VAT 

return preparation

Audit Readiness

Reconciliation

Cygnet Tax 

Compliance Platform

General 

ledger

Foreign 

Exchange rate

Inter EU 

transaction

Partial 

Exemption

API / 

SFTP

Federal 

Central Tax 

Office 
ETL 

API/SFTP

Business

Systems
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Why is a technology solution needed for compliance?

Multiple modes of 

integration for end -to-end 

automation

Flexibility to process 

multiple formats

Transaction level review of 

transaction with detailed 

exception reports

Extracting/OCR of invoices 

from all modes & 

automated review


